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As concern grows for maintaining and improving the quality of the environment, organisations of all sizes are turning their attention to the potential environmental impact of their
activities, products or services. The investment community is also taking a strong interest, prompting companies to take action to reduce their carbon footprint and implement an
Environmental Management System (EMS).

The UXC Connect approach to
environmental sustainability

Environmental Policy
Creation

Each organisation’s application of an Environmental Management System will vary. However, if an EMS is to be effective it must incorporate an environmental policy which clearly states
the environmental aims and principles of the organisation. These are documented in an Environmental Policy Statement (EPS) which operates as the primary statement of environmental
responsibility.

There are guidelines in place around the preparation of an EPS including legislative compliance. It is therefore important that organisations receive professional advice in creating a
statement that is not only compliant but aligned to a framework of implementation, communication and continual improvement. UXC Connect will support you in your commitment to
reducing your impact on the environment by developing an environmental policy that will be used as a guide to steer your company towards sustainability.

THE BUSINESS CHALLENGE

The focus areas detailed in the Environmental Policy Statement (EPS) need
to support the sustainability of your business: commercially, socially and
environmentally. UXC Connect can help you to address the balance between
these areas.

Environmental Policy Creation

Estimated Duration: 3 days
Cost: from $6,500

.. . Business Challenges
Decisions also need to be made on how to develop, document, communicate and ; )
e Unclear on how to implement an Environmental Management System

launch the policy to ensure it operates as the company’s guiding principle with (EMS).
respect to the environment. » Unaware of legislation in creating an Environmental Policy Statement.

The policy also needs to be consistent with other corporate policies affecting your * Lack of environmentally sustainable objectives and targets.

business, reflect relevant legislation and standards, and address environmental
impacts associated with your business activities, products or services.

Environmental Policy Creation

smart start

connecting IT with business outcomes . X
9 Business Benefits

e Environmental Management System (EMS) Policy Statement created.

_ * Confirmation of commitment to environmental sustainability.

» Clarity on approach to carbon footprint reduction.
» Clarity on approach to energy management improvement.

Deliverables
e Environmental Policy creation.

connecting IT with business outcomes 4{ ‘ UXcC connect

UXc connect
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—{ ENVIRONMENTAL POLICY CREATION

Environmental Sustainability Environmental Policy Creation

UXC CONNECT APPROACH

uxc connect

UXC Connect can help ensure that your EPS is developed in accordance with legislation, created in line with sustainable objectives and targets and effectively

implemented.

As the environmental policy forms the basis for all parts of the organisation to develop their own objectives and targets, it is usually developed in consultation
with stakeholders, employee/management representatives and the environmental, health and safety committee. It is therefore important that we meet with all
these parties to establish organisational targets and objectives. We will review everyday business processes, internal works programs, strategies and reporting

processes and identify areas where environmentally responsible practise can be implemented.

In addition, we will review applicable state and federal legislative frameworks and other policy inclusion requirements, identify the high level objectives and
targets for the EMS and create an Environmental Policy Statement that confirms the organisation’s commitment to environmental management.

BUSINESS BENEFITS

With UXC Connect’s Environmental Policy Statement Creation service, your organisation will be able to:

e Establish your commitment to environmental sustainability and carbon footprint reduction in the form of an Environmental Policy Statement.

¢ Set measurable objectives and targets for reducing your operational impact on the environment.
e Start the journey towards creation and adoption of an Environmental Management System.

¢ Understand how to communicate and launch the policy.

ABOUT UXC CONNECT

Our mission is to help our customers create business sustainability through “connecting IT with business outcomes”. UXC Connect is
part of the UXC group of companies, an ASX300-listed company and the largest Australian-owned IT services company.

WE WANT TO TALK BUSINESS

We want to learn what business outcomes you need from your IT initiatives. We'll listen first, think next, then create a solution
tailored to your requirements. To tell us about the business outcomes you need to achieve, please email reply@uxcconnect.com.au

UXC Connect

2 Minna Close

Belrose NSW 2085
Phone: +61 2 9847 7100
Fax: +61 9847 7644

uxcconnect.com.au
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